WOODHILL HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
May 28, 2026

CALL TO ORDER: Lee Schneider called the meeting to order at 4:30 p.m. The following additional Board
Members were present: Cindy Bryant, Hugo Segletes, Jason Fogel. Matt Haney was absent.

Representing Ogden & Co. (Management Company) — Melissa Glinzak and Amanda King.
MINUTES

Motion made by Jason Fogel, and seconded by Hugo Segletes, to approve February 26, 2026, minutes as
presented. The Motion carried unanimously.

EXECUTIVE SESSION SUMMARY

Lee Schneider explained the new Arizona case law now prohibits HOAs from voting on assessments,
fines, and homeowner issues in executive session; such votes must occur in open session. To maintain
confidentiality, actions reference homeowner account numbers (known internally; not identifiable to
others). Executive sessions remain for sensitive matters (e.g., legal strategy with counsel). Any required
financial votes tied to litigation will occur in open session. The HOA expects only a $1,000 deductible
exposure on the current insurance-driven legal matter.

Lee Schneider stated S50 fines (2 homeowners): One lighting and one weeds violation. Process followed:
friendly reminder; ~30 days later a notice with $50 fine; both homeowners then corrected issues.

A motion was made by Lee Scnieder and seconded by Jason Fogel to waive two $50 fines for accounts
28752935 and 28752464,

A motion was made by Lee Scnieder and seconded by Cindy Bryant to approve waiving six homeowners
$30 late fees who paid their dues late. Listed accounts: 28752644, 28752663, 28752726, 28752400,
28752466, and 28752559.

22 homeowners remain unpaid for the current year. Mailing and email addresses are being verified;
several address errors were corrected.

TREASURER REPORT

FINANCIALS: The financial reports were presented by Hugo Segletes. Balances as of May 21: Operating
$14,320.90; Reserve $48,093.13; Total $62,414.03. April snapshot (4-30 of 26): Income: Budgeted
$2,354.75; Actual $1,369.13; Variance -$985.62. Expenses: Budgeted $2,354.75; Actual $2,128.38;
Variance +5$226.36. Misc. admin is over budget (statements sent early 2026 vs. end of 2025). CPA fees
were not budgeted, contributing to over-budget expenses. Income $16,523.01 over budget because
assessments are collected annually but budgeted monthly. Expenses $11,521.21 over budget due to
annual/upfront invoices (e.g., CPA fees) vs. monthly budgeting. Net position: $5,001.76. Reserve fund
as of 4-30-26: $49,956.96 invested in three CDs; interest collected to date $152.10 (reflecting one
month). It is projected that cumulative interest should be roughly $600-$800 as CDs roll (6-, 9-
month,etc.)

ARC REPORT

The committee processed 18 requests this quarter, 2 are currently in review (a color change within
wood-like palette; replacement of a rotted deck). Many submittals were for painting; overall compliance
and upkeep are strong.

OLD BUSINESS.

EXTERIOR LIGHTING POLICY




Lee Schneider shared that the Board is reviewing an updated exterior lighting policy, to replace the prior
website version, that still assists with compliance with Dark Sky requirements but also allows owners to
light the exterior of their homes.

The main changes are:

e Forever Lights —these are allowed, as long as they are installed behind eaves, to hide the bulb,
and allow the light to be between the eave and the house;

e Holidays and Décor — there are no defined holidays. Lights/décor may be put up two weeks
before a holiday and must be taken down no later than one week after the holiday. There is a
winter holiday season starting October 15 and going until January 15, which will encompass
Halloween, Thanksgiving, Christmas, and any other holiday that may be celebrated during this
time.

A motion was made by Cindy Bryant and seconded by Jason Fogel to approve the new lighting policy.
The policy will be posted on the portal, the website, and also emailed out to the community.

Also, for the 250" Anniversary of the United States, owners may put out patriotic decorations starting
on Memorial Day and keep them up throughout the summer until one week after Labor Day.

NEW BUSINESS:

Curb Address Painting: The Board discussed some background that the Boy Scouts previously painted
curb numbers (~¥$10/house); many addresses are now faded. Reflective paint aids first responders.
Truline priced the entire community at $4,500 (~$15/unit; ~365 homes). Partial participation may be
possible if a few hundred commit. It was suggested that Mandy and Melissa will contact high school clubs
(e.g., FFA, DECA) and other groups to run this as a fundraiser; they will also pursue donations.

Authorization to Create Agenda: To comply with case law scrutinizing agendas and noticing, the board
approved a resolution delegating authority to prepare and circulate board and executive session
agendas to the board president, secretary, or the association’s managing agent (Ogden Property
Management), subject to board oversight and applicable law.

A motion was made by Lee Schnieder, and seconded by Hugo Segletes, to approve the authorization for
Ogden Property Management to create the agenda.
OPEN FORUM:

e Ogden thanked Mr. Frommelt for his past year serving on the ARC committee

e The Shred-a-Thon was a great success and Ogden plans on having this annually

e Ogden will work on establishing some type of program to allow owners to dispose of green
waste once a year

e There was positive feedback from owners in attendance regarding communication to the
residents

e Ogden will collect information regarding National Night Out to assist with a suggestion of a block
party for Woodhill

There being no further business, the meeting was adjourned at 5:28 p.m.
Respectfully submitted,

Jason Fogel, Secretary
Woodhill HOA Board of Directors
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